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1. PROJECT SUMMARY 
 
Project Title The Enabling of Belize’s Statistical System  

 
Organization United Nations Development Programme Belize 

Email: michael.lund@undp.org 
Telephone number: +501  822-2688 

Date of 
Submission 

January 31, 2025 

Target Country Belize 

Project 
Location 

National (across multiple geographic areas) 

Beneficiaries Direct Beneficiaries 
320 individuals 

from the 
Statistical 

Institute of Belize 
(SIB) and other 

government 
entities 

associated with 
data and 

information 
management 

 

50 individuals 
from private 
sector and 
civil society 
data nodes 

 

20 individuals 
from 

academia and 
national 
research 

institutions 
 

Minimum of 
5,000 data 

users 
sensitized 
through 

awareness 
raising efforts 

Indirect Beneficiaries 
150 national policy 

makers and decision 
makers 

15,000 individuals 
from the general 
public, including 

students and 
private sector 
personnel who 

require access to 
reliable data 

 

25 development 
partners, including 
UN bilateral and 

multilateral 
partners 

Project Period March 2024 – December 2027 | Start-up date: March 12, 2024 
 

Goal Belize’s national data system capable of providing relevant, 
accurate, and timely data in support of evidence-based development 
planning and the effective monitoring of national programmes 
delivered through the country’s sustainable development 
frameworks. 
 

Strategic 
Objective 

To expand and upgrade capabilities of Belize’s national 
data/statistical network facilitating evidence-based development 
planning and the effective monitoring of national programmes 
delivered through the country’s sustainable development 
frameworks. 
 

mailto:michael.lund@undp.org
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Outcome Areas 
 

1. As producers of official national statistics, the Statistical 
Institute of Belize is empowered in its roles as the convenor 
and coordinator of the Belize National Statistical System 
(BNSS). 

2. BNSS data contributors have increased their output of 
reliable statistics, supporting the expansion of the statistical 
range required to satisfy the increasing demands for data for 
development. 

 
Project Budget 2024-2027 (total):                                     USD 3.46 M 

 
Contribution from KOICA                           USD 2.94 M  
(July 2024 -December 2027)                     (out of total budget) 
 
Confirmed cofinancing from UN donors:     USD 0.525 M: 

UNDP 
USD 

0.275 M 

UNICEF 
USD 
0.1 M 

WFP 
USD 

0.02 M 

UNFPA 
USD 

0.03 M 

FAO 
USD 
0.1 M 

 
Plan for 
Monitoring and 
Evaluation 

 
During the reporting period, an M&E plan was developed to ensure 
efficient and timely project monitoring. This plan includes the 
establishment of detailed project baselines for the Belize National 
Statistical System (BNSS), specifying means of verification, data 
sources for outcome monitoring, quarterly progress updates, annual 
reports, and quality assurance standards. 
 
Additionally, in November a technical mission, KOICA and UNDP 
updated the project M&E framework based on feedback from UN 
and Government agencies, refining targets, outputs, and activities 
to enhance accuracy and feasibility. Additionally, on November 15, 
the project held its first project board meeting where the multiyear 
work plan was presented, project board TOR was reviewed, and 
meetings dates were established. This ensures periodic reviews to 
assess performance and algin the multi-year work plan with realistic 
budgeting throughout the project duration.  
 
During the reporting period the following primary risks were 
identified:  
 
Program risks: delayed programme implementation due to gaps in 
availability of human resources and delays in procurement; 
 
Financial risks delays in transfer of grant funding to Participating 
UN Organizations (PUNOs) and/or to implementing partners and 
identification of co-funding by the Government of Belize; 
 
Other risks such as: 

• resistance to change, 
• absence of coordination among entities, 
• quality of service risks, and  
• maintaining data integrity and security 
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A risk register was developed for the project to identify specific risks 
that may threaten the achievement of intended results and mitigation 
measures for each potential threat. This includes monitoring 
measures and plans that may have been required as per UNDP’s 
Social and Environmental Standards. Audits will be conducted in 
accordance with UNDP’s audit policy to manage financial risk. 
 
 

Changes to  
the Work Plan 

The update of Logical Framework after KOICA’s technical visit to 
Belmopan (KOICA Letter KES/P/FC/161/2024, December 12, 2024) 
- Clarity on the definition of all outcome/output/activity levels 
- Modification of annual activity/performance targets 
- More details can be found in the annex and the attached Logical 

Framework 
 
Proposed Change to the Work Plan 
- Integration of the Activities (1.2.2 and 2.1.1): The BNSS Portal 

Expansion and SDG Dashboard/Hub could be more efficiently 
and effectively done by integrating these two activities. There 
are agreements by SIB and SDU. 

 

2. PERFORMANCE REVIEW 

2.1 Monitoring and Evaluation Activities 
o Following a Technical Working Session held in June 2024, coordination and follow-

up technical meetings were held with all IPs to finalize work plans and to review 
key outputs, deliverables and key indicators for reporting. 

 
o UNDP has been working with the Statistical Institute of Belize, the Sustainable 

Development Unit, and the Attorney General’s Ministry to report on M&E 
activities. 

 The M&E Officer for UNDP is tasked with monitoring overall M&E quality for 
the project, including submissions from each PUNO, to ensure compliance 
with the project document. 

 This will include spot checks for project activities, timeline review of the 
M&E plan, and follow-up consultations with stakeholders. 

 Each organization has identified a focal point to support M&E. 
 

o A joint planning session was scheduled with all PUNOs to ensure a harmonized 
approach to monitoring and evaluation. All PUNOs will work closely with the IP in 
the implementation of the project. 

 With support from SIB, tasks and subtasks will be digitalized to provide 
automated reminders to enhance coordination in project implementation. 

 
o Standing monthly meetings have been established to assess implementation 

progress and to provide support to address implementation challenges. 
 

o IPs implementing larger portions of the project, such as the SIB, will secure a 
technical officer to support the overall project management and will play a critical 
role in bridging any communication gaps for implementation. 
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o The M&E framework was updated based on the engagement between the Ministry 

of Agriculture, Food Security, and Enterprise; UNDP; and KOICA, and baseline and 
indicators for the relevant components were established. 
 

o M&E activities were continuous for activities that were advanced during 2024. 
These include Activity 1.4.3: MICS+ Activities for the creation of new datasets 
supporting national SDG monitoring and Activity 2.1.4: Update of the Justice 
information System. 
 
Activity 1.4.3: MICS+ Activities for the creation of new datasets supporting national 
SDG monitoring 

Phase 1: 
 Step 1: Determining the questions for the linkage in the MICS 

Education module. This required several engagements with the 
MoECST, SIB, and the UNICEF MICS team (MIC7 Coordinator, M&E 
Specialist, and the MICS Education team at UNICEF’s headquarters). 

 Step 2: Ensuring that 100% of primary and secondary schools are 
enrolled in BEMIS - Belize Education Management Information 
System. Weekly status updates from MoECST were conducted to 
ensure they remained on track for the 31 December 2024 deadline. 

 Step 3: Procuring software to establish a centralized platform to 
effectively track students receiving financial assistance. To monitor 
this action, MoECST was required to request the procurement of the 
software once MoECST validated that 100% of primary and 
secondary schools are enrolled in BEMIS. 

Phase 2: 
 Step 1: Finalizing the questionnaire and the data processing for the 

computer-aided questionnaire. Monitoring was done by the MICS7 
consultant, and the Data Processing Specialist contracted by 
UNICEF’s headquarters to support the process. 

 Step 2: Conducting weekly sessions with the MICS consultants 
(Belize and Regional), SIB, and the UNICEF M&E Specialist to review 
the week's Field-Check tables and agree on the necessary corrective 
actions. The resulting Field-Check tables were discussed with each 
of the six MICS field supervisors. Additionally, weekly field visits were 
conducted to ensure the corrective actions were implemented. These 
visits were rotated between the SIB MICS Coordinator, UNICEF 
MICS7 Coordinator, and the UNICEF M&E Specialist. 

 
Activity 2.1.4: Update of Justice information System 

 Two preparatory meetings were held with key stakeholders. The objectives 
of these meetings were to ensure a common understanding of the initiative 
and to understand the requirements of the various agencies. Additionally, 
regular meetings (both virtual and face-to-face) were conducted with 
representatives from the High Court to draft the ToR. The ToR was reviewed 
by the OiC Chief of the Regional Programme and Planning Section (Latin 
America and Caribbean Regional Office, LACRO) and the Administrative Data 
Consultant hired by LACRO. 

 To ensure the harmonization between 2.1.4 and 2.1.5 (Support 
digitalization within Magistrate Court of Belize), there will be discussion 
between UNDP and UNICEF before finalizing the detailed work plan for 2025. 

 
o In 2025, the project will continue to improve the M&E framework in collaboration 
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with partner agencies to achieve the overarching goals and objectives. Key 
activities will include updating project indicators, targets, and means of verification, 
as well as refining data sources. 
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2.2 Overall Project Results 
 
Project Initiation 
 

o Project signing by KOICA and UNDP with the Government of Belize took place in 
March 2024. 

 
Governance Arrangements 
 

o The Terms of Reference for the Project Board has also been developed and Project 
Board membership, which included high-level government representatives, has 
been identified and secured in line with the Project Document. 

 
Comprehensive Planning Exercise 

 
o During the first four months of implementation (March - July 2024), PUNOs and 

IPs ensured that comprehensive planning occurred, and all IPs are well poised to 
achieve project results. 
 

 This comprehensive planning was initiated during a technical working 
session designed to enhance project implementation. 

 
 This technical working session expansively addressed the development 

and integration of the annual work plan, procurement plan, risk 
identification and mitigation, communication strategies, monitoring and 
evaluation (M&E) frameworks, and reporting protocols. 

 
 Efforts were made to ensure effective onboarding of the project and to 

build relationships and trust with the main beneficiaries: 
• The Statistical Institute of Belize 
• The Sustainable Development Unit 
• The Ministry of Agriculture, Food Security, and Enterprise 
• The National Meteorological Service of Belize 
• The Attorney General’s Ministry 
• The Judiciary of Belize 

 
o A SWOT1 analysis was conducted with key stakeholders and the development of a 

support plan was advanced. 
 
Advancing Project Implementation 

 
o In addition to the technical working session between PUNOs and IPs, bilateral 

technical working sessions were held with the IPs to review and concretize the 
details and key action steps with key considerations for timelines for the 
implementation of activities. 

 
 Specific areas for technical support required from UNDP were identified. 

These include: 
1. Use of teams shared space for real time project updates (financial, 

 
1 A strategic planning technique analyzing strengths, weaknesses, opportunities, and threats. 
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technical, and M&E) 
2. Knowledge sharing from UNDP regional hub - outlining best 

practices for legislation, data management, SDG reporting, e-
justice, data for disaster risk management and recovery (regional 
and international) 

3. ⁠Ongoing technical advisory support from UNDP regional hub 
 As a result, UNDP developed a TOR for a national individual consultant to 

assist with the development of terms of references for the project, along 
with the design and execution of a TOR writing workshop. The ToRs 
developed for the project were: 

 
 Build Consumer Confidence by Strengthening Brand Awareness, 

Communications, and Visibility of SIB as Providers of Quality 
National Statistics 

 Preparation of Draft Legislation to govern the Belize National 
Statistical System (BNSS) and supporting Drafting Notes 

 National Statistical System (NSS) Officer for the Statistical Institute 
of Belize 

 Senior Statistical Officer for the Statistical Institute of Belize 
 Expansion of the Belize National Statistical System (BNSS) Portal 
 Design, Develop and Deploy the Belize SDG Data Hub 

 
 The UNDP also hired a consultant to support the design and coordination 

of the Data Users Workshop (or Data Festival). 
 
 The intention is to advance project implementation, to meet project goals 

and ensure high impact activities, while building national capacity. 
 
 The UNDP completed the hiring of the national individual consultant to 

prepare the ToRs for the SIB and SDU, to advance the project work plan. 
 
 A training for PUNOs and IPs on ToR writing, specifically related to data, 

digitization, and data governance, was held to build national capacity. 
 

o The procurement processes for SIB vehicles were launched. 
 

o Preparations were made for UNDP missions to enhance the impact of national 
projects to help ensure value for money. 
 

 
Additional Technical Support 

 
o Technical support and oversight were provided by UNDP to beneficiaries through 

UNDP Technical Experts. This included technical support from UNDP’s Panama 
Regional Hub to discuss advancing support for the KOICA Grant. Existing support 
that could be availed to the grant beneficiaries, such as Power of Data (a global 
tool being implemented in six Latin American countries) and technical support from 
Global Partnership for Sustainable Development Data, were identified. 

 
o Specifically, the Panama Regional Hub has: (i) provided guidance to Belize to join 

the Power of Data working group and to establish south-south exchanges; (ii) 
supported the revision of the grant document, the SIB 5-year development plan, 
and the National Statistical Strategy; and (iii) provided technical guidance in key 
areas of expertise. 
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o The UNDP also provided tools and templates to improve efficiencies. 

 
Technical Work 
 

o At least 10 virtual and in-person preparatory and coordination meetings were held 
during June – July 2024 with the Technical Advisory Group (TAG), which includes 
officers from the Ministry of Economic Development, SIB, and SDU 2 . These 
meetings included stakeholder meetings with CEOs, directors, head of office and 
statisticians from all 17 line-ministries. These engagements were essential to 
streamline the work currently being done by the Government of Belize with the 
work plan and activities from the KOICA grant, to prevent duplication of efforts and 
enhance internal coordination. Furthermore, these engagements also helped to 
clarify roles and responsibilities of Government relevant to project execution. 
 

o UNDP supported a 6-month consultancy for the development of the Monitoring, 
Evaluation, and Learning (MEL) Plan for the #planBelize Medium Term Development 
Strategy (MTDS). As such, it was critical to tie the work of the KOICA grant into 
the wider government reporting to ensure the work is complementary to national 
data development and reporting. 
 

o All 3 agencies are also working on hiring officers to support MEL and the KOICA 
grant; therefore, the Technical Working Group scoped the TORs for the 3 hires to 
help ensure that the officers would support each other, thereby minimizing 
duplication of efforts. 
 

o In 2024, data collection was conducted in almost 5,000 households to ensure the 
link between the MICS7 survey and Belize Education Management Information 
System (BEMIS). The BEMIS was strengthened, resulting in a 25% increase in the 
number of schools entered in the system achieving full entry. This enhancement 
allowed for comprehensive tracking of academic progress for children attending 
primary and secondary schools. Additionally, a centralized platform was established 
to effectively track students receiving financial assistance. This integration will also 
provide crucial evidence linking financial aid recipients to households most in need. 
In addition, the implementation of MICS Link3 provided an opportunity to build the 
capacity of the Statistical Institute of Belize and MOECST by linking survey data 
with administrative data. These efforts contributed towards the implementation of 
Output 1.4: Statistical production capable of adapting to the evolving needs of the 
data users - Activity 1.4.3: MICS+ Activities for the creation of new datasets 
supporting national SDG monitoring. 
 

o Using a participatory approach, the TOR for the consultant to develop the 'Digital 
Case Management System with E-File Portal, API for Online Payments, and 
Integration with Reporting Dashboards' was drafted on 4 November and approved 
in December 2024. This lays a critical foundation for future work under Output 2.1: 
Priority Data contributing nodes of the National Statistical System are strengthened 
- Activity 2.1.4: Update of Justice information System. 

 
  

 
2 The Government partners on the TAG also sit on a sub-committee of the #planBelize MTDS working group which leads and coordinates national reporting. 

3 MICS Link is a set of simple but innovative approaches to linking household survey data to data from other sources. 
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Strengthening Coordination, Collaboration & Communication 
 

o Technical working sessions were established with PUNOs to ensure fidelity of project 
implementation, discuss progress of implementation, identify next steps, and share 
potential challenges that may arise and mitigation measures to address them. 
 

o Project activities have supported the strengthening of national coordination to 
ensure ownership of the project and strategic coordination with other government 
activities to minimize duplication of efforts. 
 

o Biweekly meetings were held with the SIB, which is the key project beneficiary. 
 

o Biweekly meetings were held with the Ministry of Foreign Affairs’ technical focal 
point to keep them abreast of project progress, opportunities, and challenges. 
 

o Communication channels were established for the implementing partners via 
WhatsApp and Microsoft Teams for sharing information and live documents. 
WhatsApp groups were developed to support communication among UNDP, the 
United Nations Resident Coordinator’s Office (UNRCO), and KOICA. 

 

2.3 Performance during the target period 

2.3.1. Key Achievements 

The following key achievements were realized during the reporting period spanning 12 
March to 31 December 2024. 
Output Activity Achievements 
Output 1.1: Revised 
statistical 
infrastructure 
 

Activity 1.1.1: Support 
the preparation of 
'Drafting Notes' to the 
Attorney General's 
Office guiding the 
elaboration of Belize’s 
“National Statistical 
System Act" 

• Regional guidance documents for 
the development of National 
Statistical System Act shared 

 
• ToR for consultant who will prepare 

draft bill and accompanying drafting 
notes was developed and approved. 

Activity 1.1.2: Support 
the development of a 
Quality Assurance 
Framework for the 
NSS 

• Technical working sessions with SIB 
to identify action steps and 
implementation timeline held. 

Activity 1.1.3: Support 
SIB's elaboration of its 
Quality Assurance 
Framework 

• This is to be implemented in 2026. 

Activity 1.1.4: Support 
the building of 
consumer confidence 
with the branding of 
SIB as providers of 
quality national 
statistics 

• National consultant to support the 
drafting of communication 
consultant ToR was hired 
 

• Communication consultant ToR was 
developed and approved. 
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Output 1.2 
Upgraded physical 
and IT 
infrastructure 
supporting SIB 
processes 
 

Activity 1.2.1: 
Upgrade existing data 
collecting, computing 
and transport 
equipment essential 
for the delivery of 
SIB's mandate 

• Contract awarded for two (2) 7-
seater vehicles for SIB finalized. 

• IT equipment purchase made in 
multiple times 

(details provided in attached equipment 
list) 

Activity 1.2.2: Support 
the expansion of the 
BNSS portal 

• ToR developed for this activity 

Output 1.3: 
Established system 
for continuous 
development of 
human resources 
within the SIB 
 

• Efforts to evaluate the capacity of the Statistical Institute of 
Belize and agencies in the National Statistical System 
conducted through a participatory and quantitative 
programme called the Tool for Assessing Statistical Capacity 
(TASC4).  
 

• Using estimates of key indicators, the Belize TASC aims to 
evaluate the overall capacity of the SIB, identify areas of 
strengths and weaknesses, and assess the impact of 
capacity-building activities. 
 

• 14 BNSS agencies participated in a one-day workshop and a 
follow-up validation session on the TASC. It is expected that 
the SIB will be afforded good estimates for all modules 
examined by the TASC, and this will permit insightful 
comparisons with the first TASC of 2016. These comparisons 
will shed light on the efficacy of the programs put in place 
after 2016 to address some of the perceived shortcomings of 
the SIB highlighted in the 2016 TASC.  Areas of weakness in 
the statistical capacity of the SIB will be identified, and it is 
also expected that there will be direct evidence to support 
the institution of corrective programs with appropriate 
funding. Although this TASC is not optimal for the NSS, it is 
still possible to obtain some results for individual 
organizations.  Strengths and weaknesses can be identified 
for some members of the NSS, and this information will be 
very useful to the SIB, since they are tasked with leading the 
continued development of the NSS. 

Activity 1.3.1: Using 
TASC methodology, 
review and map 
capacities within the 
current statistic/data 
ecosystem in Belize 

• Technical working sessions with the 
UNFPA Regional Technical Advisor 
and several technical working 
sessions were conducted to map out 
steps for the implementation of this 
activity  

• Consultant was procured and 
developed the draft assessment 
report 

• Draft assessment report to be 
reviewed and finalized in Q1 2025 

Activity 1.3.2: 
Develop costed 
capacity development 
strategy/training plan 
based on results of 
the TASC 

 
4 TASC is a self-administered assessment survey instrument developed by the U.S. Census Bureau to estimate the capacity of a National Statistical Office to 

produce and disseminate key statistics derived from censuses, surveys, and administrative records. 
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Activity 1.3.3: 
Administer training 
package targeting the 
improvement the 
qualifications of the 
personnel in SIB as 
trainers to the node 
contributors of the 
NSS 

• To be implemented in 2025 

Activity 1.3.4: 
Increase SIB’s 
technical and 
leadership capacity to 
coordinate the NSS in 
Belize 
 

• Technical working sessions with the 
IP to identify action steps and 
implementation timeline held. 

 
• In July 2024, 2 statisticians 
attended and participated in the 
2024 3-week KOSTAT Summer 
Course in Korea on modules 

including demography, fertility and 
mortality. 

 
• Technical meetings were held with 

the UNFPA Regional Technical 
Advisor on strengthening capacity 

building for the SIB. 
 

• 4 officers from the SIB received 
financial assistance to complete 
specialized degree programmes 

(both synchronous and 
asynchronous) in the 2024 fall 

semester. 
 

• The SIB was also engaged to 
participate in a short course on 

Small Area Estimation, which was 
highlighted as a major area of 

interest for the Institute. 
 

• To accelerate the training capacities 
for 2025, technical working sessions 

with between UNFPA experts and 
SIB was conducted to identify 
priority areas, map specialized 
courses across the years and 

establish timelines, modalities and 
action steps for the implementation 

of capacity building in degree 
programmes and specialized short 

courses. 
Output 1.4: 
Statistical 
production capable 
of adapting to the 

Activity 1.4.1: Support 
process of user-
producer dialogues 
 

• Research was conducted and 
materials shared from South 
American data festivals which are 
seen as best practices for national 
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evolving needs of 
the data users 
 

stakeholder engagement in 
dialogue. 

 
• Consultant hired to support SIB 

with the development of a concept 
note, and to coordinate and execute 
the national data users’ forum 
which was executed on 18th October 
2024. 

Activity 1.4.2: 
Administer national 
survey of modules to 
produce new SDG 
indicators 

• To be implemented in 2026 

Activity 1.4.3: MICS+ 
Activities support the 
creation of new data 
sets supporting 
national SDG 
monitoring. 
 

• Data from 5,000 households were 
linked to primary and secondary 
school administrative data 
nationwide. 
 

• BEMIS strengthened as a central 
platform for data to support 
financial assistance. 

Output 1.5: 
Strengthened 
cooperation/ 
collaboration 
between SIB and 
other data producer 

Activity 1.5.1: 
Strengthening of SIB's 
NSS Unit 
 

• Technical advisory group meeting 
held to coordinate the hiring and 
development of scope of works for 
the NSS Officer, MED M&E 
specialist, and SDU Statistical 
Officer. 
 

• ToRs developed for NSS Officer 
Activity 1.5.2 Enable 
National Statistical 
Monitoring Tables 
 

• ToR developed for Senior Statistical 
Officer 

Output 2.1: Priority 
Data contributing 
nodes of the 
National Statistical 
System are 
strengthened 
 

Activity 2.1.1 Support 
to increased 
functionality of SDU 
 

• Specifications provided for the 
procurement of equipment, 
including server and laptop. 
 

• SIB and SDU agreed to hire a 
server specifically to house SDG 
data to be stored at SIB. 

 
• ToR drafted for the recruitment of a 

Statistician for the SDU. 
Activity 2.1.2 Expand 
capabilities of BAIMS 
for data capture, 
analysis and 
management 

• The Ministry of Agriculture, Food 
Security and Enterprise has 
developed a comprehensive 
development roadmap for the Belize 
Agriculture Information 
Management System (BAIMS). 
 

• Additionally, the BAIMS and its data 
collection tool have been aligned 
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with the overall BAIMS development 
roadmap to be complementary to 
the investments in BAIMS by other 
development partners and projects, 
such as KOICA. 

 
• Follow-up meetings have been held 

with the Ministry and the list of 
priority commodities has been 
identified. 

 
• A master ToR for the work that is to 

be done on BAIMS has been 
developed. 

 
• Work has commenced on the 

development of a BAIMS digital 
extension service platform and the 
updating of the Belize Agriculture 
Price Information System (BAPIS), 
which will enable the collection of 
field data. 

Activity 2.1.3: 
Enabling data 
collection and analysis 
in support of 
enhanced Early 
Warning Capacities for 
resilience building 

• Progress made with formulation of 
TOR for a consultancy to support 
implementation of this activity with 
deliverables being: Functionality 
Improvement Sheet and Operation 
Manual for the Early Warning 
System 

• Short term training for 5 National 
Service Staff 

Activity 2.1.4: Update 
of Justice information 
System 
 

• ToR approved at the highest level of 
the government 

Activity 2.1.5: Support 
Digitalization within 
Magistrates’ Court 
 

• 4 working sessions held with the 
Attorney General, Director of E-
Governance and Digitization, the 
Solicitor General, and the respective 
personnel to explain project scope, 
determine national needs, and 
decide on the way forward. 

Output 3.1: 
Efficient adaptive 
Management 
 

Activity 3.1.1: Support 
PMU 
 

• ToR developed and advertised for 
P3 Project Manager (Specialist) 

• Recruit to assume duties in 2025. 
Activity 3.1.2: 
Monitoring and 
Evaluation  

• All PUNOs and the donor revised 
and updated the M&E plan during 
the November 2024 mission. This 
was critical in order to realize and 
streamline realistic targets. The 
working sessions prior and during 
the donor mission were critical to 
achieving this goal. All PUNOs have 
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been trained in M&E and donor 
reporting. UNDP hired an M&E 
analyst to supervise the grant. 

Activity 3.1.3: Project 
Communications and 
Visibility 

• The project was publicly launched in 
March 2024 with an official signing 
and press release announcing the 
milestone. 

• All PUNOs were trained in donor 
communications, branding and 
visibility in June 2024. All parties 
agreed to standard branding. Donor 
banners have been printed and 
distributed for all KIOCA-
funded events. 
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2.3.2. Challenges and Counterplans 
 

The following cross-cutting challenges were reported, along with counterplans considered 
or countermeasures taken. 
 
Challenges Counterplans 
 
1. Disbursement Delays 
 
The main challenge encountered during 
the reporting period was delays in 
disbursement of funds to PUNOs and 
IPs. 
 
 
The project set up in Quantum at the 
UNDP’s headquarters was initially listing 
as pending. 

 
 
 
 One counterplan to advance 

implementation was to request that PUNOs 
use existing funds and then conduct a 
reimbursement. This option was discussed 
with the PUNOs. 
 

 UNDP’s Resident Representative was in 
close communication with UNDP’s 
headquarters to prioritize this action and 
ensure it was resolved. 

 
2. Implementation Delays 
 
The disbursement delays had 
immediate implications for 
implementation. However, several 
steps were taken to mitigate these 
impacts. 

 
 

 UNDP and PUNOs ensured that all work 
plans were completed at the start of the 
project cycle. 

 
 Some procurement TORs were developed 

early. 
 
 Key preparatory activities were 

undertaken to utilize funds as soon as 
disbursement was made. 

 
3. Unmet Deadlines 

 
One common challenge is meeting 
timelines within which tasks are to be 
accomplished. This is especially 
necessary to avoid when these 
activities are dependencies for other 
future activities or actions. 
 
One instance was the passage of 
Tropical Storm Sara, which affected 
Belize in mid-November 2024. This 
storm made roads impassable, 
preventing interviewers from reaching 
households that were to be surveyed. A 
high dropout rate for field staff also 
exacerbated the problem. 

 
 

 These unforeseen challenges require 
implementation flexibility, such as short 
extensions of deadlines. However, 
extensions that are too lengthy could 
compound challenges in the long run. 

 
 Expanding the available pool of human 

resources helps to accelerate delivery 
within the extended deadline. 

 
 A risk analysis helped to mitigate the 

problem. 
 

 The need to build Integrated Climate 
Change and Disaster Risk Reduction into 
programming was recognized. 
 

 Extra resources need to be allocated for 
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contingency measures. 
 

4. Competing Priorities 
 

There are occasions when the 
responsible staff who support 
implementation have competing 
priorities, including precommitments, 
that limit the amount of time they can 
spend on project implementation, 
including face-to-face meetings. This, in 
turn, constrains coordination and 
implementation. 
 

 
 

 Virtual meetings and flexible scheduling 
help to accommodate staff availability. 
 

 Online document sharing and 
collaborative editing also help to balance 
time commitments to advance 
implementation progress despite 
scheduling difficulties. 
 

 
 
Specific challenges addressed for certain Outputs and Activities: 
 
Output Activity Challenges 
Output 1.1: Revised 
statistical 
infrastructure 
 

Activity 1.1.1: Support 
the preparation of 
'Drafting Notes' to the 
Attorney General's 
Office guiding the 
elaboration of Belize’s 
“National Statistical 
System Act" 
 

No other significant challenges reported 
at the activity level. 

Activity 1.1.2: Support 
the development of a 
Quality Assurance 
Framework for the 
NSS 
 

No other significant challenges reported 
at the activity level. 

Activity 1.1.3: Support 
SIB's elaboration of its 
Quality Assurance 
Framework 

No other significant challenges reported 
at the activity level. 

Activity 1.1.4: Support 
the building of 
consumer confidence 
with the branding of 
SIB as providers of 
quality national 
statistics 
 

No other significant challenges reported 
at the activity level. 

Output 1.2 
Upgraded physical 
and IT 
infrastructure 
supporting SIB 
processes 
 

Activity 1.2.1: 
Upgrade existing data 
collecting, computing 
and transport 
equipment essential 
for the delivery of 
SIB's mandate 

No other significant challenges reported 
at the activity level. 
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Activity 1.2.2: Support 
the expansion of the 
BNSS portal 
 

No other significant challenges reported 
at the activity level. 

Output 1.3: 
Established system 
for continuous 
development of 
human resources 
within the SIB 
 

Activity 1.3.1: Using 
TASC methodology, 
review and map 
capacities within the 
current statistic/data 
ecosystem in Belize 

No other significant challenges reported 
at the activity level. 

Activity 1.3.2: 
Develop costed 
capacity development 
strategy/training plan 
based on results of 
the TASC 

No other significant challenges reported 
at the activity level. 

Activity 1.3.3: 
Administer training 
package targeting the 
improvement the 
qualifications of the 
personnel in SIB as 
trainers to the node 
contributors of the 
NSS 

No other significant challenges reported 
at the activity level. 

Activity 1.3.4: 
Increase SIB’s 
technical and 
leadership capacity to 
coordinate the NSS in 
Belize 
 

4 out of 5 targeted staff were enrolled to 
the degree programme (Indicator 
1.3.4.1), 1 to be enrolled in 2025.  
7 out of 8 targeted trained by short 
courses, one training to be deployed in 
2025 and the remaining 1 to be trained.  

Output 1.4: 
Statistical 
production capable 
of adapting to the 
evolving needs of 
the data users 
 

Activity 1.4.1: Support 
process of user-
producer dialogues 
 

No other significant challenges reported 
at the activity level. 

Activity 1.4.2: 
Administer national 
survey of modules to 
produce new SDG 
indicators 

No other significant challenges reported 
at the activity level. 

Activity 1.4.3: MICS+ 
Activities support the 
creation of new data 
sets supporting 
national SDG 
monitoring. 
 

All MICS analysis and sharing of 
datasets to be done in 2025, therefore 
no dataset shared on SIB website yet. 
 
For MICS Link, there were two 
challenges in the implementation of the 
household survey: 
 
Increased occurrence of natural 
disasters during the fieldwork 
exercise: These floodings could have 
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significantly disrupted data collection if 
the following actions were not taken:  
 
a. Data collection was extended by two 

additional weeks; 
 

b. The teams in the districts affected by 
the flooding were expanded with 
additional interviewers to ensure 
that data collection would be 
completed within the extension. 

 
High dropout rate of field staff: The 
following actions were taken:  
 
a. A risk analysis was completed; 

 
b. Based on the results of the risk 

analysis, adaptive strategies were 
implemented, including the 
retraining of 10 new enumerators 
over three weeks. These newly 
trained interviewers were added to 
the teams most in need; 
 

c. To ensure quality assurance, these 
supplemented teams received 
additional supervision. These 
measures ensured that data 
collection continued smoothly, 
maintaining the quality and integrity 
of the survey. 

Output 1.5: 
Strengthened 
cooperation/ 
collaboration 
between SIB and 
other data producer 

Activity 1.5.1: 
Strengthening of SIB's 
NSS Unit 
 

The recruitment is being prepared, to 
be completed in 2025. 

Activity 1.5.2 Enable 
National Statistical 
Monitoring Tables 
 

No other significant challenges reported 
at the activity level. 

Output 2.1: Priority 
Data contributing 
nodes of the 
National Statistical 
System are 
strengthened 
 

Activity 2.1.1 Support 
to increased 
functionality of SDU 
 

No other significant challenges reported 
at the activity level. 

Activity 2.1.2 Expand 
capabilities of BAIMS 
for data capture, 
analysis and 
management 

No other significant challenges reported 
at the activity level. 

Activity 2.1.3: 
Enabling data 
collection and analysis 
in support of 

No other significant challenges reported 
at the activity level. 
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enhanced Early 
Warning Capacities for 
resilience building 
Activity 2.1.4: Update 
of Justice information 
System 
 

For this activity, there was only one 
task for 2024, which was to have the 
consultant contracted. However, 
significant time and effort were 
required to ensure stakeholder buy-in 
and ownership for the linking of the 
administrative systems for three of the 
courts (the High Court, the Magistrates’ 
Court, and the Family Court). To 
address this, several meetings were 
conducted with the Judiciary and the 
relevant stakeholders that also serve as 
data nodes. 
 

Activity 2.1.5: Support 
Digitalization within 
Magistrates’ Court 
 

No other significant challenges reported 
at the activity level. 

Output 3.1: 
Efficient adaptive 
Management 
 

Activity 3.1.1: Support 
PMU 
 

No other significant challenges reported 
at the activity level. 

Activity 3.1.2: 
Monitoring and 
Evaluation  

No other significant challenges reported 
at the activity level. 

Activity 3.1.3: Project 
Communications and 
Visibility 

No other significant challenges reported 
at the activity level. 
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2.4 Achievements in Cross-Cutting Issues 
o The KOICA grant was presented to UNDP’s Panama Regional Hub team leaders 

responsible for gender, governance, inclusive growth, and climate and the 
environment. 
 

o Several opportunities for south-south exchanges were discussed, including a team 
mission to Belize to present project tools, solutions, and best practices. 
 
 A key objective of this mission is to ensure gender is clearly integrated in 

all core elements of the project. 
 
 The mission was scheduled for the end of October 2024, and preparatory 

meetings were agreed to establish national needs and scope the mission 
accordingly. 

 
o Gender mainstreaming is integral to the MICS programme. The data collected on 

households include information on women and men ages 15-49 yrs, children 
under age 5, children and adolescents ages 5 to 14. MICS Link also covers all 
children enrolled in primary and secondary schools. 
 

o Strengthening of the Judiciary Information System will improve data collection 
and reporting across gender, age, geographic location, and ethnicity. 

 

 

2.5 Communication and Partnership with KOICA 
o KOICA and UNDP had multiple meetings in February and March 2024 to finalize 

grant documents. Microsoft Teams meetings were held, a WhatsApp group was 
created, and multiple coordination emails were shared to finalize grant signing 
preparations. 

 
o A minimum of 2 meetings per month were held after grant signing with the 

PUNO’s technical leads to discuss project management, procurement, and 
financial matters.  
 

o Head of Agency meetings were held monthly chaired by UNDP and co-chaired by 
the UNRCO. 
 

o Bi-monthly updates were also provided to the Ministry of Foreign Affairs and 
Trade. 
 

o PUNOs and SIB have a shared Teams Folder for real-time work and coordination 
complimented by a what’s app group for real-time conversations. This is used to 
mitigate risks and ensure open communication on any urgent or pressing 
matters. 
 

o UNDP coordinate the first Project Board Meeting on the 15th of Nov. 2024. 
 

o Continuous communication with the KOICA Project Team has helped to ensure 
clarity and to build understanding of the expectations and quality standards, as 
well as to enhance planning, reporting, and M&E. 
 

UNDP also created a 2025 calendar of activities sheet in the Teams Folder for all PUNOs to 
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populate any publicity and visibility events. This is to ensure the donor is briefed in advance 
of events which allows the possibility to travel for in country activities. See attached 
Activity Calendar for more information. UNDP will send written requests and calendar 
invites to the donor to secure availability. 
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2.6 Risk Management 
Risk Management  

and mitigation 
Lessons  
learned 

• If the quality of 
ToRs is poor, the 
project will be 
unable to 
effectively procure 
the scope and 
quality of goods 
and services 
required, and there 
could be serious 
implementation 
challenges and 
cost implications. 

• Hire Data Expert 
Consultant to draft ToRs 
and assist with key 
activities to advance 
the work plan 

 
• Develop templates for 

writing of future ToRs 
 
• Host a training 

workshop on ToR 
writing for PUNOs and 
IPs 

 
• Share training and 

reference resources on 
ToR development and 
relevant procurement 
guidelines 

 

• Developing TORs is an 
important but often 
overlooked area for 
capacity building of IPs 

• If the technical 
expertise within 
GOB and SIB to 
guide the project is 
inadequate, the 
project would need 
to expend 
additional funds 
and time to recruit 
the desired 
expertise to 
achieve the stated 
goals and 
objectives. 
 

• Requested support from 
UNDP’s headquarters 
via Javier Brofman, 
SDG Integrator to 
support project 

• Important to ensure that 
a plan for capacity 
building is in place to 
allow for capacity to be 
enhanced by the end of 
the project 

• If procurement 
processes are slow, 
achievement of 
delivery targets 
will be delayed. 

• UNDP/SIB plan 
procurement jointly 
using existing 
templates and hold 
interactive working 
sessions to advance 
activities. 
 

• UNDP executing at least 
90% of procurement 
activities to fast-track 
procurement. 

 

• It is important to ensure 
that procurement 
planning is completed in a 
timely manner with 
relevant TORs and other 
documents developed 
while funds are being 
processed to avoid delays 
in procurement. 
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• Since there has 
been a delay in the 
hiring of the P3, 
70% of the UNDP 
Programme 
Analyst’s time was 
used on KOICA to 
execute actions 
that would have 
been done by the 
P3. This is 
unsustainable. If 
the P3 is not in 
place by early 
2025, this will 
have negative 
impacts on project 
delivery. 
 

• Request RR support 
with UNOHR to move 
the process forward 

Recruitment of Project 
staff needs to be 
prioritized and where 
recruitment is delayed, 
temporary support 
personnel need to be 
contracted to ensure 
efficiency in delivering of 
time-sensitive targets. 

• Delays in the 
disbursement of 
funds to PUNOs 
and IPs could also 
directly result in 
implementation 
delays. 

• Preparation of work 
plan and TORs to 
ensure readiness upon 
receipt of funds 

Constant and open 
communication with the 
partners is critical in 
addressing this risk and 
ensuring effective 
mitigation and 
management to improve 
project outcomes. 
 • Limited availability 

and access to high 
quality data could 
lessen the 
effectiveness of 
interventions 
under the project 
 

• Public sensitization 
campaign will be held 
to inform participants of 
the programme. 
 

 

• Adverse weather 
events could delay 
or block 
implementation of 
some activities 

• Activities will be 
scheduled taking into 
consideration hurricane 
season ensuring that 
potential disruptions 
are minimized, and 
resources are allocated 
efficiently to maintain 
project continuity. 
 

 

• Human resource 
capacity 
constraints, 
including delays in 
recruitment, could 
delay or block 
implementation of 
some activities 

• Additional staff will be 
trained proactively to 
ensure continuity and 
mitigate the potential 
impact of staff 
turnovers, maintaining 
consistent project 
performance and 
minimizing disruptions. 
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• Limited uptake of 
new skills and 
knowledge 
imparted during 
training on the 
survey method 
could result from 
disruptions to 
focused learning. 
 

• Training facilities will 
undergo prior 
inspections to verify the 
availability of all 
necessary amenities, 
ensuring a conducive 
environment for 
effective learning. 

 

• Limited use and 
application of the 
tools developed, as 
well as impact-
based forecasting 
and early warnings 
products and 
services could 
lessen the impact 
of the project’s 
outputs and 
outcomes. 

• Collaboration with 
partners will be 
prioritized to ensure 
that tools, products, 
and services are 
designed to meet the 
specific needs of end-
users, accompanied by 
comprehensive training 
to maximize their 
usability and 
effectiveness. 
 

 

• An insufficient 
budget for MICS+ 
activities could 
constrain the 
provision of 
support for the 
creation of new 
datasets for 
improved national 
SDG monitoring 

• Advocacy with 
government and 
UNICEF for funding 
 

• Several advocacy 
meetings were 
conducted with various 
government authorities 
and the UN agencies to 
secure financial support 
for the MICS7 
implementation.  

 
• Additionally, multiple 

cost-saving measures 
were implemented, and 
the utilization of funds 
was closely monitored 
to ensure maximum 
efficiency and 
effectiveness. 

 

 

• Low response rate 
for MICS+ (due to 
sensitive 
questions) could 
render the activity 
ineffective 

• Comprehensive 
sensitization campaign, 
including face-to-face 
engagement with Maya 
and Mennonite 
communities. 
 

• Monthly field visits were 
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conducted with the six 
field teams, and weekly 
meetings were held 
with the Core team.  

 
• The field check tables 

were reviewed weekly 
with the core team, and 
the SIB/MICS 
coordinator also 
reviewed the field check 
tables with the Field 
Supervisor to ensure 
the interviewers could 
correct inconsistencies 
or errors. 

 
• Insufficient 

coordination and 
duplication of 
efforts in updating 
the Justice 
Information 
System between 
the High Court, 
Magistrates’ Court 
and Family Court 
could lead to 
higher 
implementation 
costs and reduced 
impacts. 

• Conduct meeting with 
the Judiciary, CITO, 
UNICEF, UNDP and E-
Governance, which will 
be organized by UNDP. 
 

• Two meetings were 
conducted with key 
stakeholders to ensure 
a common 
understanding of the 
initiative and to 
establish regular 
communication 
channels and protocols 
between the courts to 
ensure information is 
shared efficiently and 
effectively. 

 
• Additionally, regular 

meetings were held 
with representatives 
from the High Court to 
draft the TOR. The TOR 
was reviewed by the 
OiC Chief of the 
Regional Programme 
and Planning Section 
(LACRO) and the Admin 
Data Consultant hired 
by LACRO. 

•  

• Unclear 
understanding of 
the information 
and 

• Conduct an ICT 
diagnostic subsequent 
to drafting a ToR, which 
will be done after 

•  
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communication 
technology (ICT), 
particularly 
inoperability and 
interconnectivity 
needs, at 
implementation 
would result in cost 
and time 
inefficiencies. 

consultation with the 
Judiciary, CITO, 
UNICEF, UNDP and E-
Governance, which will 
be organized by UNDP. 

 
• Two meetings were 

conducted with key 
stakeholders (CITO, 
SIB, Belize Central 
Prison, Vital Statistics 
Unit, and Judiciary) to 
ensure a common 
understanding of the 
initiative.  

 
• Stakeholders also 

shared whether their 
ICT infrastructure was 
ready to be linked for 
interoperability and 
what gaps exist to 
enable interlinkage with 
the Judiciary. 

 
• In addition, the 

stakeholders agreed to 
form joint committees 
or working groups to 
address common issues 
and streamline 
processes to support 
the interlinking of the 
court system. 

 
 

2.7 Financial Management 
 
The UNDP was able to advance funds to PUNOs during 2024, however not all advanced 
funds were spent, due to implementation challenges caused by delays resulting from 
multiple factors, including adverse weather conditions and the time that elapsed between 
project commencement and the signing of agreements between UN agencies. 
 
Some advanced funds were liquidated to cover activities that were implemented during 
2024. However, a few activities that were implemented, such as a field exercise and the 
procurement of the software to strengthen the Belize Education Management Information 
System (BEMIS), utilized the funds of the implementing agency. This will necessitate 
reimbursements in some instances during 2025.  
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3. ANNUAL WORK PLAN FOR YEAR N+1 
 

Project Implementation Acceleration Plan and Budget Allocation 
• As the execution rate was below 40%, UNDP and the participating UN organizations (PUNOs) have developed an implementation 

acceleration plan which includes detailed tasks/milestones under each activity 
• The plan aims at executing 1,817,221 (95%) out of the USD 1,916,505, an aggregate sum of the carry-over from 2024 and 

allocation for 2025.  
• The budget for each activity is shown, including the carry-over from 2024 and allocation in 2025, factoring both original plans 

and latest situation.  
 

Activity Agency Status Acceleration Plans 2025 Outlook (USD) 
2024 
Carry-
over 

2025  
Plans SUM 

1.1.1. Support the 
preparation of 
'Drafting 
Notes' to the 
Attorney 
General's 
Office guiding 
the 
elaboration 
of Belize’s 
“National 
Statistical 
System Act" 

UNDP Consultant TOR 
developed and 

approved 

• Consultant to develop draft 
legislation and accompanying 
notes (Q1-Q2) 

• SIB to invite the Attorney 
General’s Office and 
stakeholder groups into the 
process 

• Consultations of stakeholders 
(Q2) 

• SIB to ensure timely 
development and submission 
of Cabinet Paper to facilitate 
timely approval 

25,000 0 25,000 
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1.1.2. Support the 
development 
of a Quality 
Assurance 
Framework 
for the NSS 

UNFPA Preparing for the 
procurement of an 
international 
consultant 

• On boarding of an 
international consultant (May) 

• First sensitization workshop 
with NSS agencies (June) 

• Presentation to Board 
members for endorsement 
(September-October) 

• Training to NSS agencies 
(November) 

2,500 37,500 40,000 

1.1.3. Support SIB's 
elaboration of 
its Quality 
Assurance 
Framework 

UNFPA Activity to be conducted in 2026 
(No balance and request) 

0 0 0 

1.1.4. Support the 
building of 
consumer 
confidence 
with the 
branding of 
SIB as 
providers of 
quality 
national 
statistics 

UNDP • National 
Consultant to 
support the ToR 
development was 
hired 

• ToR for 
communications 
consultant was 
developed and 
approved 

• The communications 
consultant, after onboarding, 
is expected to develop a 
branding strategy by June 
(Q2) 

• Some marketing-related 
equipment to be purchased 
using the balance (within 
2025) 

0 50,000 50,000 
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1.2.1. Upgrade 
existing data 
collecting, computing 
and transport 
equipment essential 
for the delivery of 
SIB's mandate 

UNDP • IT equipment 
purchase made 
in multiple times 

• Contract awarded 
for the supply of 
2 seven-seater 
vehicles 

(Item price and 
quantity details 
provided in the 
attached list) 

Balance to be exhausted by 
purchase of additional items 
(within 2025) 

27,441 0 27,441 

1.2.2. Support the 
expansion of the 
BNSS portal 

UNDP • First draft of 
Consultant ToR 
was developed 

• SIB and SDU have a 
consensus in integrating the 
BNSS and SDG Portal 
(Activities 1.2.2 and 2.1.1) 

• SIB to finalize ToR (March 
2025) 

• Procurement of consultant 
within 2 months 

• Portal expansion to be 
completed within 2025 

20,000 20,000 40,000 

1.3.1. Using TASC 
methodology, review 
and map capacities 
within the current 
statistic/data 
ecosystem in Belize 

UNFPA • Technical working 
sessions 
conducted to 
map out steps 
for this activity  

• A national 
consultant was 
hired 

• Consultation and 
validation 
workshops held 
with NSS 
stakeholders in 
Q4 2024 

TASC Report to be finalized 
(February 2025) 

22,500 0 22,500 
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1.3.2. Develop 
costed capacity 
development 
strategy/training plan 
based on results of 
the TASC 

UNFPA The completion of 
1.3.1. will enable 
this activity to be 
implemented  

• International consultant 
recruitment (March-April 
2025) 

• Onboarding of the 
international consultant (May 
2025) 

• Training plan to be completed 
(June 2025) 

• Presentation of training plan 
to NSS (July 2025) 

0 15,000 15,000 

1.3.3. Administer 
training package 
targeting the 
improvement the 
qualifications of the 
personnel in SIB as 
trainers to the node 
contributors of the 
NSS 

UNFPA The completion of 
1.3.3. will enable 
this activity to be 
implemented 

• SIB and UNFPA to decide 
timeline for short-term 
consultant recruitment and 
delivery specialized courses 
(March 2025) 

• Training sessions to SIB/NSS 
members as trainers to node 
contributors (August-
November 2025) 

0 30,000 30,000 
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1.3.4. Increase SIB’s 
technical and 
leadership capacity to 
coordinate the NSS in 
Belize 

UNFPA SIB staff were 
enrolled to training 
programmes 
(degree, short-term) 

• UNFPA LACRO and CO to 
support SIB in mapping out 
the process and planning for 
the recruitments (January-
February 2025) 

• SIB and UNFPA to decide 
timeline for short-term 
consultant recruitment and 
delivery specialized courses 
(March 2025) 

• Project Coordinator 
recruitment Project 
Coordinator to be recruited 
and on board by SIB (April 
2025) 

• Short-term consultants to be 
on board and providing 
trainings (within 2025) 

202,286 202,286 404,572 

1.4.1. Support 
process of user-
producer dialogues 

UNDP Dialogue for 2024 
successfully 
completed with 50 
participants across 
the government and 
UN in Belize 

• Data User-Producer Dialogue 
planned to be in October as 
previous year 

• Data Festival (including 
participatory activities such 
as hackathon) is considered, 
savings from other activities 
could be exhausted 

• Planning Committee to be 
composed (Q2) 

8 15,000 15,008 
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1.4.2. Administer 
national survey of 
modules to produce 
new SDG indicators 

WFP Activity to be 
implemented in 
2025-26 

• Consultation session to 
develop the questionnaire 
(November 2025) 

• Questionnaire development to 
be done (November 2025) 

• Survey to be conducted and 
complemented in 2026 

0 2,500 2,500 

1.4.3. MICS+ 
Activities support the 
creation of new data 
sets supporting 
national SDG 
monitoring 

UNICEF MICS data collection 
completed 
(December 2024) 

• Software to support the 
expansion of the Belize 
Education Information 
Management System (BEMIS) 
and its linkage with MICS 
data to be procured (January 
2025) 

• Datasets to be published (Q2 
2025) 

60,000 0 60,000 

1.5.1. Strengthening 
of SIB's NSS Unit 

UNDP • Technical 
advisory group 
meeting was held 
to coordinate the 
hiring and 
development of 
scope of works 
for the NSS 
Officer, MED M&E 
specialist, and 
SDU Statistical 
Officer 

• ToR for NSS 
Officer was 
developed 

• NSS Officer recruitment is 
being advertised through 
government, academic and 
UN channels 

• Officer to be on board by 
mid-March 

• Officer to make coordination 
trips to districts in each of the 
Q2-Q4 

12,000 5,000 17,000 
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1.5.2. Enable 
National Statistical 
Monitoring Tables 

UNDP • Consultant was 
hired in 2024 to 
support the 
development of 
MEL Plan for the 
mid-term 
development 
policy (MTDP) 
and convening of 
8 round tables by 
sectors 

• ToR was 
developed for the 
Senior 
Statistician 
recruitment 

• Senior Statistician to be on 
board by March 

• 10 roundtables to be 
convened – 3 in Q2, 4 in Q3 
and 3 in Q4 

• Also, Data for Development 
Workshop to be held to 
facilitate learning by SIB and 
sectoral stakeholders, thereby 
to accelerate the 
implementation of this project 
and related programs (March) 

9,957 28,000 37,957 

2.1.1. Support to 
increased 
functionality of SDU 

UNDP • Specifications 
provided for the 
procurement of 
equipment 

• SIB and SDU 
agreed to hire a 
server to house 
SDG data 

• ToR drafted for 
the recruitment 
of a Statistician 
for the SDU 

• SDG Portal and BNSS Portal 
will be worked on as a joint 
activity (1.2.2 and 2.1.1) – 
formal procedures to be taken 
within March 2025 

• Consultant procurement to be 
done in March 2025 

• Work to complete by 
consultant within 2025 

0 50,100 50,100 
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2.1.2. Expand 
capabilities of BAIMS 
for data capture, 
analysis and 
management 

FAO • The Ministry of 
Agriculture, Food 
Security and 
Enterprises 
(MAFSE) 
identified 10 
priority 
commodities to 
be tracked 

• Survey tools are 
being developed 

• Procurement of equipment for 
Belize Agricultural 
Information Management 
System (BAIMS) to be done 
(Q1-Q2 2025) 

• Consultant to review the 
indicators and provide 
trainings to be on board (Q2 
2025) 

• 15 surveys to be done to 
report on 3 SDG targets (Q4 
2025) 

20,000 142,000 162,000  

2.1.3. Enabling data 
collection and 
analysis in support of 
enhanced Early 
Warning Capacities 
for resilience building 

WFP WFP identified some 
capable consultancy 
firms from their 
long-term 
agreement (LTA) list 

• Consultancy firm to be hired 
for risk analysis and 
vulnerability assessment (Q2-
Q4 2025), and to develop the 
multi-hazard maps (February 
2026) 

115,000 65,000 180,000 

WFP preparing the 
procurement 

• WFP to procure an individual 
consultant (Climate Analysist) 
to be on board (March 2025) 

• The consultant to oversee the 
development of the Climate 
Risk Early Warning Systems 
(CREWS) (March-June 2025) 

• The consultant to provide 
training for NMS staff on 
CREWS (Q3-Q4 2025) 
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2.1.4. Update of 
Justice information 
System 

UNICEF • Meeting with 
stakeholders was 
held to gather 
information on 
required justice 
information 
system and map 
out steps for the 
development 
(August 2024) 

• Equipment list 
(first draft) was 
prepared 

• Discussion with UNDP to 
decide the orientation and 
scope of the activity for 
harmonization between 2.1.4 
and 2.1.5 (February 2025) 

• Consultant ToR, list of the 
equipment to be finalized 
(March 2025) 

• Procurement (Q2-Q3 2025) 
• Training will be conducted 

afterwards (within 2025) 

15,000 87,500 102,500 

2.1.5. Support 
Digitalization within 
Magistrate Court of 
Belize 

UNDP 4 working sessions 
held with the 
Attorney General, 
Director of E-
Governance and 
Digitization, the 
Solicitor General, 
and the respective 
personnel to explain 
project scope, 
determine national 
needs, and decide 
on the way forward 

• Digital assessment survey 
and stakeholders mapping to 
be done using PACE grant 
(January-February 2025) 

• Digital analyst will complete a 
digital roadmap (March 2025) 

• Equipment list and 
procurement plans developed 
on IT and audio recording 
equipment (April 2025) 

• Procurement to be done and 
installed (June 2025) 

• Training provided for the 
Judiciary stakeholders (July 
2025) 

0 150,000 150,000 

Project Support Cost UNDP Project Support 
Costs 

• Salaries, M&E, and visibility 
• Indirect Costs 155,643 230,000 385,643 

Total Requested 
Amount 

 
687,335 1,129,886 1,817,221 
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Project Board Meetings 
• Project Board Meeting 2 scheduled to be in April 2025, after the general elections (tentative). 
• Project Board Meeting 3 scheduled for 8th August 2025 (tentative). 

 
 
2025 Publicity Events 

• Data for Development Workshop involving the experts from Regional Bureau of UNDP and Belizean partners (SIB and 
sectoral/topical partners) for knowledge/best practice sharing and empowerment for accelerated project implementation to be 
on the 17th-18th of March 2025.   

• Handing Over of ICT Equipment and 2 vehicles to SIB scheduled for the 19th of March 2025. 
• Handing over of Magistrate Court FTR Equipment scheduled for Q2 2025 (tentative, Date to be determined). 

 
Staffing 

• Project Manager will be assuming duties on the 3rd February 2025. Onboarding activities are planned for full project immersion.  
• Project Assistant will be hired and in office by 1st May 2025. 
• SIB NSS Officer, Senior Economist, and Project Coordinator to be hired by March 2025. 
• SDU Officer to be hired by March 2025. 

 
  



The Enabling of Belize’s Statistical System | Annual Report as at December 31, 2024 

 

37 

ANNEXES 

Annex I: Project Worksheet (Work Plan, Financial Report, Project Performance & Work Plan) 

Outcome 
KOICA Output/ 

Quantum 
Activities 

KOICA ACTIVITIES 
Responsible 

Party (IA) 
ATLAS Budget 

Description 
Amount (USD) 

Year 1 

 
Amount (USD) 

Year 2 Deliverables 

 Outcome 1: As 
producers of 

official national 
statistics, the 

Statistical Institute 
of Belize 

empowered in its 
roles as the 

convenor and 
coordinator of 

Belize’s National 
Statistical System.                                                     

Output 1.1: 
Revised statistical 

infrastructure  

Activity 1.1.1: Support the 
preparation of 'Drafting 
Notes' to the Attorney 

General's Office guiding the 
elaboration of Belize’s 

“National Statistical System 
Act"  

UNDP 
International 
Consultants 

$25,000 

 
 
 
 

Consultant will be responsible to review the SIB Act and 
other relevant legislation such as the Data Privacy and 
Data Sharing Acts. Review NSS legislation from other 
agencies. Review of Code of Good Practices. Hold 
consultation with SIB, MED and Attorney General's 
Ministry to develop a draft of the NSS Act. 

Activity 1.1.2: Support the 
development of a Quality 
Assurance Framework for 

the NSS 

UNFPA International 
Consultants  

 $35,000 

Develop a QAF for the NSS. Will need to research other 
countries that have a QAF for their NSS. 

 
Training, 
Workshop and 
Conference 

$2,500 $2,500 

Two workshops will be conducted.  First workshop will 
be a consultation session with NSS partners to review 
generic QAF templates after which the consultant will 
prepare a draft QAF for the NSS.  The second workshop 
will be to validate the QAF document. 50 persons will 
be invited from NSS agencies at $50 per person to cover 
venue and food. 

Activity 1.1.3: Support SIB's 
elaboration of its Quality 

Assurance Framework UNFPA 

Consultants, 
training, 
workshop and 
conference 

Planned for Year 3 

Consultant work to finalize the SIB QAF, meetings to 
establish the Quality Management Unit are planned to 
take place in 2026 

Activity 1.1.4: Support the 
building of consumer 
confidence with the 
branding of SIB as 

providers of quality 
national statistics 

UNDP 

Contractual 
Services 

 $20,000 
Marketing company will be engaged to assist with 
developing a rebranding strategy for the SIB. 

Audio Visual/ 
Print Production 
Cost 

$0 $30,000 

Purchase of equipment and promotional items for the 
rebranding of SIB e.g. electronic billboard 
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Outcome 
KOICA Output/ 

Quantum 
Activities 

KOICA ACTIVITIES 
Responsible 

Party (IA) 
ATLAS Budget 

Description 
Amount (USD) 

Year 1 

 
Amount (USD) 

Year 2 Deliverables 

Output 1.2 
Upgraded physical 

and IT 
infrastructure 
supporting SIB 

processes  

Activity 1.2.1: Upgrade 
existing data collecting, 

computing and transport 
equipment essential for the 
delivery of SIB's mandate. 

UNDP 
Equipment and 
Furniture 

$80,000  

Procurement of 2 vehicles for SIB @40,000 per vehicle. 
(• 5 Passenger Capacity 
• 4 Door Double Cab 
• Manual Air Conditioning 
• (Steering Column) 
• AM/FM Radio 
• 4DRSpeaker 
• Variable Intermittent Windshield Wipers 
• Power Windows& Power Doors 
• Cloth Seats 
• Jack Kit 
• Halogen Head Lamps 
• Outside Rear View Folding 
• Mirrors Black w/ Signal Lamp 
• Spare Tire (Ground Tire) 
• Front & Rear Mudguard 
• 7" Steel Rims Wheels 
• 225/70R17Tires 
• 2.4L—2GD Turbo Diesel 
• 4 Cylinder |4x4 
• Four Wheel Drive ( Electronic) 
• Direct Fuel Injection 
• Differential Lock 
• 6 Speed Manual Transmission 
• 30MPG Highway  
• 28MPGCity|148HP 
• Child Safety Seatbelts 
• Front Driver & Passenger 
• 7 Airbags ABS) 
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Outcome 
KOICA Output/ 

Quantum 
Activities 

KOICA ACTIVITIES 
Responsible 

Party (IA) 
ATLAS Budget 

Description 
Amount (USD) 

Year 1 

 
Amount (USD) 

Year 2 Deliverables 

Information 
Technology 
Equipment 

$89,041  

20 laptops @2,500 each = 50,000; 20 laptop bags = 800; 
1 Smartboard for training room = 6,000; 20 monitors 
@300 each = 6,000; 1 camera for livestreaming = 700; 1 
server = 20,000; 20 mouse and keyboard combo = 
5,541 

 Activity 1.2.2 UNDP 
Contractual 
Services 
Company 

$20,000 $20,000 

Redesign and upgrade of the BNSS portal.  
Development of data collection integration system for 5 
select NSS data producers. 80 days @500 per day 

Output 1.3 
Established 
system for 
continuous 

development of 
human resources 

within SIB 
Activity 1.3.1 UNFPA 

National 
Consultants 

$15,000 

 
 
 
 
 
 
 
 

A local consultant will be hired to facilitate two 
workshops.  The first will be a consultation session with 
NSS members and the second will be a validation 
session.  Final output of consultancy will be a 
comprehensive report of the statistical capacity of NSS 
members.  Contract will be for 60 days @$250 per day.      

 
Training 
Workshops and 
Conferences 

$7,500  

One consultation session and one validation session for 
the TASC. Approximately 75 persons at $50 per person. 

 

Activity 1.3.2 Develop 
costed capacity 
development 
strategy/training plan 
based on results of the 
TASC 

 International 
Consultant  

 $15,000 

Consultant will be hired to prepare and cost a training 
plan for NSS agencies based on the results of the TASC. 
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Outcome 
KOICA Output/ 

Quantum 
Activities 

KOICA ACTIVITIES 
Responsible 

Party (IA) 
ATLAS Budget 

Description 
Amount (USD) 

Year 1 

 
Amount (USD) 

Year 2 Deliverables 

 

Activity 1.3.3 Administer 
training package targeting 
the improvement of the 
qualifications of personnel 
in SIB as trainers to the 
node contributors of the 
NSS 

UNDP/UNFP
A Travel  $30,000 

  

Activity 1.3.4: Increase SIB’s 
technical and leadership 

capacity to coordinate the 
NSS in Belize 

UNFPA 

Contractual 
Services 
Companies 
(Education) 

$202,286      $202,286 

Support to Educational Upskilling of SIB Staff 

 
 

Output 1.4: 
Statistical 

production 
capable of 

adapting to the 
evolving needs of 

the 
data users 

Activity 1.4.1: Support 
process of user-producer 

dialogues 
UNDP 

Training, 
Workshop and 
Conferences 

$5,000 $5,000 
One data user conference per year.  100 persons 
@USD$50 per person to cover the cost of venue and 
food. 

Activity 1.4.2 Administer 
National survey of modules 

to produce new SDG 
indicators  

WFP 
International 
Consultants 

 $82,500 

Cover the cost of piloting questionnaire, training, field 
operations, data processing and dissemination for a 
national survey of approximately 3,000 households 

Activity 1.4.3: MICS+ 
Activities support the 

creation of new data sets 
supporting national SDG 

monitoring 

UNICEF 
Contractual 
Services 
Companies 

$60,000  

Consultant will review administrative datasets and 
provide recommendations for the MICS linking 
methodology. 

Output 1.5: 
Strengthened 
cooperation/ 
collaboration 

between SIB and 
other data 
producers  

Activity 1.5.1: 
Strengthening of SIB's NSS 

Unit 
UNDP 

Travel $3,000 $3,000 
Travel costs (transportation and subsistence) associated 
with meetings and outreach with NSS members 

Contractual 
Services 
Implementing 
Partner (SIB 
Staff) 

$9,000 $18,000 

One person will be hired in the NSS Unit to conduct 
meetings with NSS agencies. 
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Outcome 
KOICA Output/ 

Quantum 
Activities 

KOICA ACTIVITIES 
Responsible 

Party (IA) 
ATLAS Budget 

Description 
Amount (USD) 

Year 1 

 
Amount (USD) 

Year 2 Deliverables 

Activity 1.5.2 Enable 
National Statistical 
Monitoring Tables 

UNDP 

Contractual 
Services 
Implementing 
Partner (SIB 
Staff) 

10,500 $21,000 

1 senior statistician to chair working tables 

Training 
Workshop and 
Conferences 

$3,750 $7,500 

Bi-annual meetings for each working table (5 working 
tables).   

    Total Outcome 1 $532,577 
 

$491,786 
 

 

Outcome 2: NSS 
data contributors 

have increased 
their output of 

reliable statistics, 
supporting the 

expansion 
statistical range 

required to satisfy 
the increasing 

demands for data 
for development. 

Output 2.1: 
Priority Data 
contributing 
nodes of the 

National 
Statistical System 
are strengthened 

Activity 2.1.1 Support to 
increased functionality of 

SDU 
UNDP 

Contractual 
Services 
Company 

 $25,000 

Consultancy to design an online Data exchange portal 
among SDG contributors facilitating SDU monitoring of 
SDG's. 50 days @$500/ day. Data exchange portal will 
facilitate SDU SDG reporting mandate. 

Information 
Technology 
Equipment 

 $9,500.00 

Computers @2,500$/unit; Server for SDG clearing 
house mechanism @ 7,000$/unit 

Contractual 
Services 
Implementing 
Partner (SDU 
Staff) 

 $15,600 

Project provides support for the hiring of a Data 
Manager SDU salaried @1,300$/ month X 24 months. 
This individual will set up and maintain data exchange 
platforms within the SDU. 
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Outcome 
KOICA Output/ 

Quantum 
Activities 

KOICA ACTIVITIES 
Responsible 

Party (IA) 
ATLAS Budget 

Description 
Amount (USD) 

Year 1 

 
Amount (USD) 

Year 2 Deliverables 

Activity 2.1.2 Expand 
capabilities of BAIMS for 

data capture, analysis and 
management.  

 
 
 
 
 
 
 
 
 
 
 
 

FAO 

Contractual 
Services- 
Companies 

$20,000 $30,000 

Consultancy to update and expand capture and 
analytical capabilities of the Belize Agriculture 
Management Information System farmer registry. 
Module improvements will enable, among others, the 
capture the gender sensitive data and contribution of 
rural vulnerable groups, as well as enabling bigdata 
management, processing, analytics and processed 
information dissemination.  (@500$/day X 100 days) 

Equipment and 
Furniture 

 $59,000 

Purchase of 4 off road motorbikes with associated 
motorcycle GPS units @10,500/ unit supporting 
extension and monitoring services within the 
department of Agriculture (Basic specifications: On' off 
road capabilities, standard parallel twin cylinder 4-
stroke engine electric starter, liquid cooling, regular fuel 
requirement)  ;  2 long range surveillance drones @ 
8,500$/unit  (Multi-rotor Agriculture Drones DJI, 
Models: Agras T10 & T30 Dagong, Models: DG-A1 & 
DG-A10 
Minimum 4 rotors 
Minimum cruise speed: 7 m/s 
Lithium battery 
Temperature operating range: -10℃ to 40℃ 
Spraying container size: 10L, 16L or 30L 
Visible camera, 7 inch high brightness display remote 
control) 
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Outcome 
KOICA Output/ 

Quantum 
Activities 

KOICA ACTIVITIES 
Responsible 

Party (IA) 
ATLAS Budget 

Description 
Amount (USD) 

Year 1 

 
Amount (USD) 

Year 2 Deliverables 

Information 
Technology 

 $28,000 

"CAPI device featuring high precision GNSS module 
@1200$/unit for 15 devices (Version of Android OS: 
Android 8.0 or better is required; 
RAM: Minimum 1.5GB; Screen Size: 7- 8 inches; 
Storage: 8GB of flash memory storage. At least 1GB of 
available space must be available for survey 
(questionnaire) and the mode of use of the tablet 
(number of assignments, simultaneously started 
interviews, rejections, use of offline maps, audio 
recording, etc.; Wi-Fi module, which can be used for 
software setup, upgrades, and synchronization while in 
the office; 3G/4G connectivity module is required for 
synchronization from the field.); Computer 
@2,500$/unit X 4" 

 Local Consultant   $25,000 

Consultancy for the development and delivery of an ICT 
training curriculum targeting agriculture extension 
personnel in an effort to increase their participation in 
data collection, management and information 
dissemination. @250$/ day X 100 days 

Activity 2.1.3: Enabling 
data collection and 

analysis in support of 
enhanced Early Warning 
Capacities for resilience 

building  
 
 
 
 
 
 

WFP 

Contractual 
Services- 
Companies 

$60,000  

Consultancy targeting Firm for the development of fit-
for-purpose Climate Information Services (CIS) and 
impact-based Multi-hazard Early Warning System based 
on prepared WMO guidance document, "Climate Data 
Management System 
Specifications" 

Training 
Workshops and 
Conferences 

$20,000 $30,000 
Training targeting NMS staff and stakeholders 
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Outcome 
KOICA Output/ 

Quantum 
Activities 

KOICA ACTIVITIES 
Responsible 

Party (IA) 
ATLAS Budget 

Description 
Amount (USD) 

Year 1 

 
Amount (USD) 

Year 2 Deliverables 

 
 
 
 
 

Information 
Technology 
Equipment 

$20,000 
 

$40,000 
 

Software and hardware supporting systems expansion. 
 

International 
Consultants 

$15,000 $15,000 

Technical assistance enabling administration of system 
 

Activity 2.1.4: Update of 
Justice information System 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

UNICEF 

Contractual 
Services 
Companies 

$15,000 $25,000 

Firm hired to Develop Integrated IT network linking 
data systems within Family, Magistrate and the High 
Court of Belize 
 

Information 
Technology 
Equipment 

 $57,500 

HP EliteBook 830 G8 Notebook 
Intel i5-1135G7 (8M Cache, up to 4.20 GHz) 
16GB (1x16GB) DDR4 32000 
512GB PCIe NVMe SSD 
13.3" FHD (1920x1080) Anti-Glare Display 
Intel Iris Xe Graphics Integrated IR HD 720p Webcam, 
Mic, Speakers Internal QWERTY Backlit Keyboard, 
English, Touchpad Mouse Intel Wireless + Bluetooth 2x 
USB Type-C, 2x USB Type-A (1 Charging); 1x 
Headphone/mic Combo, 1x HDMI 2.0, 1x AC power 
Windows 10 Pro, 64-Bit, English Pre-Installed 
65 Watt nPFC USB-C Straight AC Adapter 
3-Cell (53WHr) Long Life Battery 
Active Smart Card 
3 Years NBD Onsite Warranty Support 
HP Priority Management Support 
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Outcome 
KOICA Output/ 

Quantum 
Activities 

KOICA ACTIVITIES 
Responsible 

Party (IA) 
ATLAS Budget 

Description 
Amount (USD) 

Year 1 

 
Amount (USD) 

Year 2 Deliverables 

 
 
 
 
 
 
 
 

Training, 
Workshop and 
Conferences 

 $5,000 

Training of Court functionaries @5000$/ year. Annual 
training/ familiarization sessions targeting yearly 
cohorts of 15 individuals. 

  Activity 2.1.5 UNDP 
Contractual 
Services 
Companies 

 $50,000 

Contracted firm tasked with the Development of One 
Data Dashboard and Data Architecture Technologies 
supporting Vital Statistics Unit functionality 
(@1000$/day X 150 days) 

    Total Outcome 2 $150,000 $414,600  

Outcome 3: 
Project is 
efficiently 

managed, staffed 
and coordinated, 

and is 
implemented with 

national 
ownership 

  

Activity 3.1.1: Support 
PMU 

 
 

UNDP 

Salary Costs 
(UNDP Staff- 
FTA) 

$98,000 

 
 
 

$143,000 
 
 
 

P3 level 3 (Korean Speaking Project Manager 2.5 years) 
Annual Salary 87,000, Benefits 56,000 (Note year 1 
budget includes a one-time relocation grant) 

  

Contractual 
Service 
individual 
(Project 
Associate NPSA) 

$22,500 

 
 
 

$45,000 
 
 
 

NPSA 6 (National 2.5 years) Annual Salary 30,000, 
Benefits 15,000) 

  
Equipment and 
Furniture 

$5,000  
  

  Supplies $2,000 
 

$4,000 
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Outcome 
KOICA Output/ 

Quantum 
Activities 

KOICA ACTIVITIES 
Responsible 

Party (IA) 
ATLAS Budget 

Description 
Amount (USD) 

Year 1 

 
Amount (USD) 

Year 2 Deliverables 

Output 3.1: 
Efficient adaptive 

Management 

Communication 
and Audio-
Visual 
Equipment 

$3,000 

 
 

$5,000 
 
 

  

  Travel $2,000 $3,000   

  
Information 
Technology 
Equipment 

$9,000  
  

  
GOE (Support to 
Back Office 
Functions) 

$7,200 $12,400 
  

  

Activity 3.1.2 Monitoring 
and Evaluation UNDP 

Professional 
Services 

$5,000 $10,000 
 

Travel $1,000 $1,500 
 

Activity 3.1.3: Project 
Communications and 

Visibility  
UNDP 

Audio Visual/ 
Print Production 
Cost 

$10,000 
 

$10,000 
 

  

    Total Outcome 3 $164,700 233,900  

    
Total KOICA 
Activity Budget 

$847,277 $1,140,286 
 

    

Total Eligible 
Indirect Cost 
(7% of eligible 
direct cost of 
the Action) 

$59,309 $79,820 

 

    
1% 
Coordination 
levy 

$6,825.77 
 

$9,063.86 
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Outcome 
KOICA Output/ 

Quantum 
Activities 

KOICA ACTIVITIES 
Responsible 

Party (IA) 
ATLAS Budget 

Description 
Amount (USD) 

Year 1 

 
Amount (USD) 

Year 2 Deliverables 

    
TOTAL DONOR 
BUDGET 
(KOICA) 

$913,412 $1,229,170 
 

    
TOTAL Co-
financing $340,000 $160,000 

 

    
 TOTAL PROJECT 
BUDGET 

$1,253,412 
 

$1,389,170 
 

 

 
 
Annex II. List of Changes in the Logical Framework (From March 2024 to November 2024 ver.) 
 
 
OUTPUTS:  
 
Outputs Changes 
Output 1.1 Revised statistical infrastructure The start date for the implementation of activities under Outputs 1.1 was 

pushed back to 2025, as indicated in the revised work plan. This became 
necessary due to the demands already placed on SIB personnel in 
undertaking complex and expansive surveys.   

Output 3.1: Efficient adaptive management   

 
Activities: 
 
Activity  Changes 
Activity 1.1.1: Support the preparation of 
'Drafting Notes' to the Attorney General's 
Office guiding the elaboration of Belize's 
"National Statistical System Act" 

No changes 
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Activity 1.1.2: Support the development of a 
Quality Assurance Framework for the NSS 

• The start date was revised to early 2025 in accordance with the updated 
work plan 

• Indicator on capacity to utilize QAF has been added  

Activity 1.1.3: Support SIB's elaboration of its 
Quality Assurance Framework 

Split the indicator into 2 

Activity 1.1.4: Support the building of 
consumer confidence with the branding of 
SIB as providers of quality national statistics 

Indicator updated to allow for quantitative and objective indicator (from 
citizens’ confidence level to a report produced on publicity campaigns) 

Activity 1.2.1: Upgrade existing data 
collecting, computing and transport 
equipment essential for the delivery of SIB's 
mandate 

Indicator updated to ensure objective verification (UNDP spotcheck) than 
SIB’s self-assessment 

Activity 1.2.2: Support the expansion of the 
BNSS portal 

Indicator updated (number of visits to BNSS portal) 

Activity 1.3.1: Using TASC methodology, 
review and map capacities within the current 
statistic/data ecosystem in Belize   

• The start date was revised to early 2025 in accordance 
• Indicator realistically broken down to more actionable steps (TASC 

assessment done) 
Activity 1.3.2: Develop costed capacity 
development strategy/training plan based on 

Means of verification adjusted from plan development and approval to 
development only 
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results of the TASC 
Activity 1.3.3: Administer training package 
targeting the improvement the qualifications 
of the personnel in SIB as trainers to the node 
contributors of the NSS 

Indicators broken down into more actionable steps and ensure quantitative 
measurements (the number of trainers and the trainees who completed the 
training) 

Activity 1.3.4: Increase SIB’s technical and 
leadership capacity to coordinate the NSS in 
Belize 

Indicators newly created (the number of graduates from degree programs 
and short courses) 

Activity 1.4.1: Support process of user-
producer dialogues 

Kept only quantitative indicator to count the number of participants 

Activity 1.4.2: Administer national survey of 
modules to produce new SDG indicators 

Split into 2 indicators (Completion of national surveys, number of SDG-
related indicators published on BNSS portal) 

Activity 1.4.3: MICS+ Activities support the 
creation of new data sets supporting national 
SDG monitoring 

Indicator defines more specific range of dataset (MICS) 

Activity 1.5.1: Strengthening of SIB's NSS Unit Indicator broken down to more actionable steps (staff assignment to NSS 
Unit) 

Activity 1.5.2: Enable National Statistical 
Monitoring Tables 

Indicator adjusted from partnership agreements to the number of working 
group meetings (more controllable) 

Activity 2.1.1: Support to increased 
functionality of SDU 

Indicators split into 2 and equally measure quantitative (number of SDG 
documents published) and qualitative (satisfaction survey score) results 

Activity 2.1.2: Expand capabilities of BAIMS 
for data capture, analysis and management 

• The commencement date was postponed to January 2025 
• Indicator split into 2 (% of BAIMS data captured, number of SDG 

indicators reported) 
Activity 2.1.3: Enabling data collection and 
analysis in support of enhanced Early 
Warning Capacities for resilience building 

• The commencement date was postponed to January 2025 
• Indicators broken down to more actionable steps (operational manual 

developed, hazard maps developed) 
Activity 2.1.4: Update of Justice information 
System   

• Indicator split into 2, and focus on quantitative and objective results 
(integrated ICT network, number of trainees) 
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• This activity did not commence in June 2024 as originally planned. A 
postponement was necessary to allow for stakeholder consultations 
with key feeder ministries to maximize national buy-in. These 
stakeholders included the Ministry of Public Utilities, Energy, Logistics 
and E-Governance; the Central Information Technology Office (CITO); 
the Ministry of Immigration; the High Court; Family Court; Attorney 
General’s Ministry; Vital Statistical Office; Statistical Institute of Belize; 
the Ministry of Human Development, Families and Indigenous Peoples’ 
Affairs; the Belize Crime Observatory; and UNICEF. 

• The TOR for the consultant to develop the 'Digital Case Management 
System with E-File Portal, API (Application Programming Interface) for 
Online Payments, and Integration with Reporting Dashboards' was 
drafted and approved in December 2024. Recruitment is expected to 
commence in January 2025.   

Activity 2.1.5: Support Digitalization within 
the Magistrates’ Court of Belize   

• The activity initially included in the grant agreement as “Support 
Digitalization within the Vital Statistics Unit” was changed to “Support 
Digitalization within the Magistrates’ Court of Belize.” This change was 
made because the previously planned activity had already been covered 
by an Inter-American Development Bank (IDB) loan and government 
funding. The Attorney General and the Chief Magistrate agreed to utilize 
the funds to support the digitization of the Magistrates' Courts of Belize. 

• Indicator adjusted to more actionable step (from one data dashboard 
created to equipment and training provided) 
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Annex III: Charts, tables and visual aids including photos 
 

 

                                 
 

 
 

 

 

 

 

 

 

 

 

In March 2024, KOICA and 

Belize signed the "Enabling of 

Belize’s Statistical System" 

project, with a $3.4 million 

grant from KOICA and UNDP. 

The initiative aims to improve 

Belize’s data and statistical 

infrastructure, involving 

multiple government ministries 

and UN agencies to enhance 

data governance and capacity. 

In March 2024, 

representatives from 

UNDP, UNFPA, FAO, 

WFP, SIB, UNICEF and 

other key stakeholders 

convened to witness 

the signing of the 

"Enabling of Belize’s 

Statistical System" 

project. 

From November 4 to 6, 

UNDP Belize hosted KOICA 

El Salvador's first technical 

mission in Belize. The 

mission focused on 

reviewing project progress 

and discussing the 2025 

annual plan to ensure 

effective implementation. 
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On November 6, 

2024, during the 

technical mission, 

UNFPA and UNICEF 

reviewed and 

confirmed the 

revisions to the 

project's M&E plan, 

ensuring alignment 

with project 

 

 

On November 4, 2024, 

during the technical 

mission, all PUNOS and 

government agencies 

gathered to welcome 

the KOICA team and 

discuss the project's 

primary objectives and 

other key areas of 

importance. 
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Photos from the June 2024 workshop to onboard the project: 
 

 

 

 

 

 

 

 

 

 

 

  

Partners from UNICEF, WFP, and the National Meteorological Service of Belize were 

among the attendees 

Participants from the National Meteorological Service of Belize dive into the details of 

the project framework 
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SIB Director General, Mrs. Diana Castillo-Trejo Government partners learn more about the project 

Diagram mapping the broader vision for the National Statistical System of Belize 

Visual of Belize’s data framework to 2030 
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Amilin Mendez, UNDP Governance, Inclusive Growth and Digitization Programme 

Team Lead, elaborating on the project 

SIB Deputy Director General, Miriam Willoughby, detailing the 2030 vision 

Workshop participants review the details of the project framework and the expected 

outputs and outcomes 
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UNDP Team Lead provides further clarity on the project framework 

Data Users Workshop held on the 18 of October 2024 titled “2024 Statistical Data Users 

Conference.” UNDP MPI Expert, Renata Pardo presented on “Advantages of using 

multidimensional poverty measures for policy making – The experiences of Latin 

America and the Caribbean.” 
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17 persons from 8 entities attended the ToR Writing Workshop held on Thursday, 

28 November 2024 

Working session with Ministry of Agriculture, Food Security, and Enterprise and KYN 

Consulting held in December 2024 
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New vehicle procured by the project for the Statistical Institute 
of Belize 
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Annex IV. Attendance Sheets for Major Events in 2024 

Activity 1.4.1. User-Producer Dialogue (October 2024) – 50 participants 
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Activity 1.5.2. Statistical Monitoring Tables 

Sign-in Sheets for 6 meetings with stakeholders (there were 2 other meetings with the Mid-Term Development Strategy Secretariat including the Prime 

Minister and CEOs, where sign-in sheets were not circulated) 
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	ACRONYMS
	1. PROJECT SUMMARY
	1. As producers of official national statistics, the Statistical Institute of Belize is empowered in its roles as the convenor and coordinator of the Belize National Statistical System (BNSS).
	2. BNSS data contributors have increased their output of reliable statistics, supporting the expansion of the statistical range required to satisfy the increasing demands for data for development.
	 resistance to change,
	 absence of coordination among entities,
	 quality of service risks, and 
	 maintaining data integrity and security
	- Clarity on the definition of all outcome/output/activity levels
	- Modification of annual activity/performance targets
	- More details can be found in the annex and the attached Logical Framework
	- Integration of the Activities (1.2.2 and 2.1.1): The BNSS Portal Expansion and SDG Dashboard/Hub could be more efficiently and effectively done by integrating these two activities. There are agreements by SIB and SDU.
	2. PERFORMANCE REVIEW
	2.1 Monitoring and Evaluation Activities

	o Following a Technical Working Session held in June 2024, coordination and follow-up technical meetings were held with all IPs to finalize work plans and to review key outputs, deliverables and key indicators for reporting.
	o UNDP has been working with the Statistical Institute of Belize, the Sustainable Development Unit, and the Attorney General’s Ministry to report on M&E activities.
	 The M&E Officer for UNDP is tasked with monitoring overall M&E quality for the project, including submissions from each PUNO, to ensure compliance with the project document.
	 This will include spot checks for project activities, timeline review of the M&E plan, and follow-up consultations with stakeholders.
	 Each organization has identified a focal point to support M&E.
	o A joint planning session was scheduled with all PUNOs to ensure a harmonized approach to monitoring and evaluation. All PUNOs will work closely with the IP in the implementation of the project.
	 With support from SIB, tasks and subtasks will be digitalized to provide automated reminders to enhance coordination in project implementation.
	o Standing monthly meetings have been established to assess implementation progress and to provide support to address implementation challenges.
	o IPs implementing larger portions of the project, such as the SIB, will secure a technical officer to support the overall project management and will play a critical role in bridging any communication gaps for implementation.
	o The M&E framework was updated based on the engagement between the Ministry of Agriculture, Food Security, and Enterprise; UNDP; and KOICA, and baseline and indicators for the relevant components were established.
	o M&E activities were continuous for activities that were advanced during 2024. These include Activity 1.4.3: MICS+ Activities for the creation of new datasets supporting national SDG monitoring and Activity 2.1.4: Update of the Justice information Sy...
	Activity 1.4.3: MICS+ Activities for the creation of new datasets supporting national SDG monitoring
	Phase 1:
	 Step 1: Determining the questions for the linkage in the MICS Education module. This required several engagements with the MoECST, SIB, and the UNICEF MICS team (MIC7 Coordinator, M&E Specialist, and the MICS Education team at UNICEF’s headquarters).
	 Step 2: Ensuring that 100% of primary and secondary schools are enrolled in BEMIS - Belize Education Management Information System. Weekly status updates from MoECST were conducted to ensure they remained on track for the 31 December 2024 deadline.
	 Step 3: Procuring software to establish a centralized platform to effectively track students receiving financial assistance. To monitor this action, MoECST was required to request the procurement of the software once MoECST validated that 100% of pr...
	Phase 2:
	 Step 1: Finalizing the questionnaire and the data processing for the computer-aided questionnaire. Monitoring was done by the MICS7 consultant, and the Data Processing Specialist contracted by UNICEF’s headquarters to support the process.
	 Step 2: Conducting weekly sessions with the MICS consultants (Belize and Regional), SIB, and the UNICEF M&E Specialist to review the week's Field-Check tables and agree on the necessary corrective actions. The resulting Field-Check tables were discu...
	Activity 2.1.4: Update of Justice information System
	 Two preparatory meetings were held with key stakeholders. The objectives of these meetings were to ensure a common understanding of the initiative and to understand the requirements of the various agencies. Additionally, regular meetings (both virtu...
	 To ensure the harmonization between 2.1.4 and 2.1.5 (Support digitalization within Magistrate Court of Belize), there will be discussion between UNDP and UNICEF before finalizing the detailed work plan for 2025.
	o In 2025, the project will continue to improve the M&E framework in collaboration with partner agencies to achieve the overarching goals and objectives. Key activities will include updating project indicators, targets, and means of verification, as w...
	2.2 Overall Project Results

	Project Initiation
	o Project signing by KOICA and UNDP with the Government of Belize took place in March 2024.
	Governance Arrangements
	o The Terms of Reference for the Project Board has also been developed and Project Board membership, which included high-level government representatives, has been identified and secured in line with the Project Document.
	Comprehensive Planning Exercise
	o During the first four months of implementation (March - July 2024), PUNOs and IPs ensured that comprehensive planning occurred, and all IPs are well poised to achieve project results.
	 This comprehensive planning was initiated during a technical working session designed to enhance project implementation.
	 This technical working session expansively addressed the development and integration of the annual work plan, procurement plan, risk identiﬁcation and mitigation, communication strategies, monitoring and evaluation (M&E) frameworks, and reporting pr...
	 Efforts were made to ensure effective onboarding of the project and to build relationships and trust with the main beneficiaries:
	 The Statistical Institute of Belize
	 The Sustainable Development Unit
	 The Ministry of Agriculture, Food Security, and Enterprise
	 The National Meteorological Service of Belize
	 The Attorney General’s Ministry
	 The Judiciary of Belize
	o A SWOT0F  analysis was conducted with key stakeholders and the development of a support plan was advanced.
	Advancing Project Implementation
	o In addition to the technical working session between PUNOs and IPs, bilateral technical working sessions were held with the IPs to review and concretize the details and key action steps with key considerations for timelines for the implementation of...
	 Specific areas for technical support required from UNDP were identified. These include:
	1. Use of teams shared space for real time project updates (financial, technical, and M&E)
	2. Knowledge sharing from UNDP regional hub - outlining best practices for legislation, data management, SDG reporting, e-justice, data for disaster risk management and recovery (regional and international)
	3. ⁠Ongoing technical advisory support from UNDP regional hub
	 As a result, UNDP developed a TOR for a national individual consultant to assist with the development of terms of references for the project, along with the design and execution of a TOR writing workshop. The ToRs developed for the project were:
	 Build Consumer Confidence by Strengthening Brand Awareness, Communications, and Visibility of SIB as Providers of Quality National Statistics
	 Preparation of Draft Legislation to govern the Belize National Statistical System (BNSS) and supporting Drafting Notes
	 National Statistical System (NSS) Officer for the Statistical Institute of Belize
	 Senior Statistical Officer for the Statistical Institute of Belize
	 Expansion of the Belize National Statistical System (BNSS) Portal
	 Design, Develop and Deploy the Belize SDG Data Hub
	 The UNDP also hired a consultant to support the design and coordination of the Data Users Workshop (or Data Festival).
	 The intention is to advance project implementation, to meet project goals and ensure high impact activities, while building national capacity.
	 The UNDP completed the hiring of the national individual consultant to prepare the ToRs for the SIB and SDU, to advance the project work plan.
	 A training for PUNOs and IPs on ToR writing, specifically related to data, digitization, and data governance, was held to build national capacity.
	o The procurement processes for SIB vehicles were launched.
	o Preparations were made for UNDP missions to enhance the impact of national projects to help ensure value for money.
	Additional Technical Support
	o Technical support and oversight were provided by UNDP to beneficiaries through UNDP Technical Experts. This included technical support from UNDP’s Panama Regional Hub to discuss advancing support for the KOICA Grant. Existing support that could be a...
	o Specifically, the Panama Regional Hub has: (i) provided guidance to Belize to join the Power of Data working group and to establish south-south exchanges; (ii) supported the revision of the grant document, the SIB 5-year development plan, and the Na...
	o The UNDP also provided tools and templates to improve efficiencies.
	Technical Work
	o At least 10 virtual and in-person preparatory and coordination meetings were held during June – July 2024 with the Technical Advisory Group (TAG), which includes officers from the Ministry of Economic Development, SIB, and SDU1F . These meetings inc...
	o UNDP supported a 6-month consultancy for the development of the Monitoring, Evaluation, and Learning (MEL) Plan for the #planBelize Medium Term Development Strategy (MTDS). As such, it was critical to tie the work of the KOICA grant into the wider g...
	o All 3 agencies are also working on hiring officers to support MEL and the KOICA grant; therefore, the Technical Working Group scoped the TORs for the 3 hires to help ensure that the officers would support each other, thereby minimizing duplication o...
	o In 2024, data collection was conducted in almost 5,000 households to ensure the link between the MICS7 survey and Belize Education Management Information System (BEMIS). The BEMIS was strengthened, resulting in a 25% increase in the number of school...
	o Using a participatory approach, the TOR for the consultant to develop the 'Digital Case Management System with E-File Portal, API for Online Payments, and Integration with Reporting Dashboards' was drafted on 4 November and approved in December 2024...
	Strengthening Coordination, Collaboration & Communication
	o Technical working sessions were established with PUNOs to ensure fidelity of project implementation, discuss progress of implementation, identify next steps, and share potential challenges that may arise and mitigation measures to address them.
	o Project activities have supported the strengthening of national coordination to ensure ownership of the project and strategic coordination with other government activities to minimize duplication of efforts.
	o Biweekly meetings were held with the SIB, which is the key project beneficiary.
	o Biweekly meetings were held with the Ministry of Foreign Affairs’ technical focal point to keep them abreast of project progress, opportunities, and challenges.
	o Communication channels were established for the implementing partners via WhatsApp and Microsoft Teams for sharing information and live documents. WhatsApp groups were developed to support communication among UNDP, the United Nations Resident Coordi...
	2.3 Performance during the target period
	2.3.1. Key Achievements


	The following key achievements were realized during the reporting period spanning 12 March to 31 December 2024.
	2.3.2. Challenges and Counterplans

	The following cross-cutting challenges were reported, along with counterplans considered or countermeasures taken.
	Specific challenges addressed for certain Outputs and Activities:
	2.4 Achievements in Cross-Cutting Issues

	o The KOICA grant was presented to UNDP’s Panama Regional Hub team leaders responsible for gender, governance, inclusive growth, and climate and the environment.
	o Several opportunities for south-south exchanges were discussed, including a team mission to Belize to present project tools, solutions, and best practices.
	 A key objective of this mission is to ensure gender is clearly integrated in all core elements of the project.
	 The mission was scheduled for the end of October 2024, and preparatory meetings were agreed to establish national needs and scope the mission accordingly.
	o Gender mainstreaming is integral to the MICS programme. The data collected on households include information on women and men ages 15-49 yrs, children under age 5, children and adolescents ages 5 to 14. MICS Link also covers all children enrolled in...
	o Strengthening of the Judiciary Information System will improve data collection and reporting across gender, age, geographic location, and ethnicity.
	2.5 Communication and Partnership with KOICA

	o KOICA and UNDP had multiple meetings in February and March 2024 to finalize grant documents. Microsoft Teams meetings were held, a WhatsApp group was created, and multiple coordination emails were shared to finalize grant signing preparations.
	o A minimum of 2 meetings per month were held after grant signing with the PUNO’s technical leads to discuss project management, procurement, and financial matters.
	o Head of Agency meetings were held monthly chaired by UNDP and co-chaired by the UNRCO.
	o Bi-monthly updates were also provided to the Ministry of Foreign Affairs and Trade.
	o PUNOs and SIB have a shared Teams Folder for real-time work and coordination complimented by a what’s app group for real-time conversations. This is used to mitigate risks and ensure open communication on any urgent or pressing matters.
	o UNDP coordinate the first Project Board Meeting on the 15th of Nov. 2024.
	o Continuous communication with the KOICA Project Team has helped to ensure clarity and to build understanding of the expectations and quality standards, as well as to enhance planning, reporting, and M&E.
	2.6 Risk Management
	2.7 Financial Management

	The UNDP was able to advance funds to PUNOs during 2024, however not all advanced funds were spent, due to implementation challenges caused by delays resulting from multiple factors, including adverse weather conditions and the time that elapsed betwe...
	Some advanced funds were liquidated to cover activities that were implemented during 2024. However, a few activities that were implemented, such as a field exercise and the procurement of the software to strengthen the Belize Education Management Info...
	3. ANNUAL WORK PLAN FOR YEAR N+1
	Project Implementation Acceleration Plan and Budget Allocation
	 As the execution rate was below 40%, UNDP and the participating UN organizations (PUNOs) have developed an implementation acceleration plan which includes detailed tasks/milestones under each activity
	 The plan aims at executing 1,817,221 (95%) out of the USD 1,916,505, an aggregate sum of the carry-over from 2024 and allocation for 2025.
	 The budget for each activity is shown, including the carry-over from 2024 and allocation in 2025, factoring both original plans and latest situation.
	Project Board Meetings
	 Project Board Meeting 2 scheduled to be in April 2025, after the general elections (tentative).
	 Project Board Meeting 3 scheduled for 8th August 2025 (tentative).
	2025 Publicity Events
	 Data for Development Workshop involving the experts from Regional Bureau of UNDP and Belizean partners (SIB and sectoral/topical partners) for knowledge/best practice sharing and empowerment for accelerated project implementation to be on the 17th-1...
	 Handing Over of ICT Equipment and 2 vehicles to SIB scheduled for the 19th of March 2025.
	 Handing over of Magistrate Court FTR Equipment scheduled for Q2 2025 (tentative, Date to be determined).
	Staffing
	 Project Manager will be assuming duties on the 3rd February 2025. Onboarding activities are planned for full project immersion.
	 Project Assistant will be hired and in office by 1st May 2025.
	 SIB NSS Officer, Senior Economist, and Project Coordinator to be hired by March 2025.
	 SDU Officer to be hired by March 2025.
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	Working session with Ministry of Agriculture, Food Security, and Enterprise and KYN Consulting held in December 2024

